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Overview

The Six Sigma movement has coined the titles ‘Black Belt’ and ‘Green
Belt’ to describe various levels of skill and responsibility people have for
their Six Sigma program. This course is aimed at aspiring Black Belts and
all Green Belts, together with anyone who requires a clear overview of
the aims of Six Sigma without the clutter of overly technical language.

The Course Course Structure
Incorporating interactive learning Reference Manual/
methods including drag & drop Online Help
exercises and multiple choice '

guestions throughout. 0

lllustration & animation used to ‘ Introduction
help describe the theories behind to Six Sigma

Six Sigma. G

o

Lesson Review
Simple step by step progress & Assessment
through the course enabling
easier understanding of more Student Management
complicated areas. System
Benefits of e-Learning Target Audience
QThe training can be delivered This course is aimed at anyone
at any time and at any location involved in or affected by process
that is required. improvement projects in a Six
Sigma environment, providing an
QThe training is easily inte- excellent introduction to the con-
grated with existing education cepts of Six Sigma.
programmes.

A Six Sigma Tools & Techniques

QThe modules offer an ongoing : .
course is also available.

source of reference and
refresher training.
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What is Six Sigma ?
Summary
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The Six Sigma The Six Sigma Framework

Framework The Process View
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Business Goals

Process Metrics

Cost of Poor Quality
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Systematic Approach : DMAIC
Summary
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